LOS ANGELES AREA COUNCIL

COMMISSIONER COLLEGE

February 25, 2012

TIME DURATION
8:00 —8:30 :30 REGISTRATION AND GATHERING
8:30 - 8:40 :10 OPENING/INTRODUCTIONS
TRACK 1 TRACK 2 TRACK 3
8:45-9:35 :50 BCS 103 - The MCS 301 - No- DCS 601 — Selecting a
Commissioner and the Lapse/No-Drop Thesis/Research Project
District Commitment Topic
5 minute transition between classes
9:40 - 10:30 :50 BCS 104 - Unit MCS 306 — Counseling DCS 602 — Limiting the
Visitation Skills Scope of the Topic
5 minute transition between classes
10:35-11:25 :50 BCS 105 - Practical MCS 309 - Good DCS 603 — Developing
Solutions to Common Commissioners Need the Thesis Outline and
Unit Needs Both Head and Heart Writing the Report
5 minute transition between classes
11:30 - 12:20 :50 BCS 106 - A MCS 401 - Just for ADC | DCS 608 — Advanced
Commissioner’s Priorities Commissioner Lifesaving
12:20 — 1:50 LUNCH
1:50 — 2:40 :50 BCS 110 — Commissioner | MCS 402 — Recruiting DCS 610 -- Preventing
Style New Commissioners Commissioner Burnout
5 minute transition between classes
2:45-3:35 :50 BCS 112 — What would MCS 403 - Orienting and | MCS 407 — How to
you do? Training New Remove a Volunteer
Commissioners
5 minute transition between classes
3:40 - 4:30 :50 BCS 113 - Service to MCS 408 — DCS 716 — Journey to
New Units Commissioner’s Top 10 | Excellence Award -
List Districts
5 minute transition
4:35 - 4:50 College Degree Presentation
4:50 - 5:00 College Closing




